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Ready before the presentation by the Mayor of his
assessment? And you have noticed he has put forth
his request regarding this item. Okay. Let's move
on to -- anything under MIS, GIS areas?
Mr. Pontanilla?

COUNCILMEMBER PONTANILLA: Yes. Mr. Director, can you
explain the evpansion of the three Computer Program
Analyst III? That's on --

CHAIR HOKAMA: Okay. Joining --

COUNCILMEMBER PONTANILLA: -- page 11-6.
CHAIR HOKAMA: -- Director Kulp is Jacob Verkerke from the
MIS Division, Members. So either the Director or

Mr. Verkerke should be able to respond.

MR. KULP: Councilman Pontanilla, I'll eventually hand you
over to the -- the Coordinator of the MIS. Bear in
mind that the 24,000 represents eight months of a
full year's worth of salary there too, by the way.
So it's not a full-year salary. This has to do with
an expansion because of the workload that we're
increasing. The -- the workload that we're picking
up has to do with trying to move away from
constantly utilizing consultants, which are very
expensive, and bringing some of this technology
in-house and being able to gain that capability on
our own. And I']ll let Mr. Verkerke speak to this in
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a little more detail, if you don't mind. Thank you.

COUNCILMEMBER PONTANILLA: Thank you.

MR. VERKERKE: Thank you, Mr. Chair, Council Members.

With respect to the three expansion positions, the
Managing Director already touched on how the role of
MIS is expected to change under the new
administration. The Mayor has challenged MIS to
take on an expanded role in the implementation of
new IT functicnality. The Mayor wants MIS to become
the in-house IT Project Consultants, which would
allow the County to retain more of the
project-specific expertise and to reduce reliance on
outside and expensive consulting firms. Two of the
three expansion positions in the budget that you see
before you are directly related to that change in
the role of the MIS Division. The positicns are
budgeted and proposed at the Programmer Analyst III
position.

What the expectation is that these positions,
once filled and after proper training, they'll take
on the responsibility for ongoing support of the
County ©f Maui's existing multi-departmental
information systems. Currently, the Senior
Programmer Analyst at the Program Analyst V level
take on a lot of those responsibilities, and we hope

RALPH ROSENBERG COURT REPORTERS, INC.
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to free those people up to become the in-house
Project Managers and IT Consultants for the County.
They have the experience, they have the familiarity
with the organization, and they have the best
understanding of what some of the needs of the
different departments may be.

The third position is requested to increase
our ability to manage some of the UNIX and LYNX
based systems that we employ to provide increased
access to the community to County information via
the internet and some -- and the web site that we've
created. Under the current world situation,
security has beccme a greater -- greater issue with
our Information Systems, and we want to make sure
that we have enough expertise and -- and knowledge
in-house and snough resources in-house to make sure
that we properly manage these systems and -- and the

security related to them.

COUNCILMEMBER PONTANIT.LA: Thank you. Just a point of

MR.

clarification for me. Any of the analyst will be
supporting the Police Department as far as their

conversion to the new computer eguipment that they

want to install?

VERKERKE: We have two of the MIS staff members

permanently located at the Police Department. One

RALPH RCZCENBERG COURT REPORTERS, INC.
(808) 524-2090



BF 3/27/03

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

186

of them is an active member, alcng with myself, of
the IT Committee at the Police Department that is
working on thigs effort to be placed. You may
remember from last week's discussions with the
Police Department that the overall project looks to
increase the presence at the department to about six
people, I think, depending on the -- the nature of

the system that ends up being selected for them.

COUNCILMEMBER PONTANILLA: Okay. Thank you. Thank vou,

Chair.

CHATIR HOKAMA: Ms. Tavares?

COUNCILMEMBER TAVAKES: Nothing in MIS.

CHATIR HOKAMA: Mr. Carroll. Mr. Kane? Mr. Mateo?
COUNCILMEMBER MATEO: No.

CHAIR HOKAMA: Mr. Molina.

COUNCILMEMBER MOLINA: Yeah, Chairman, just one qQquestion.

I guess Mr. Verkerke could explain to me the
reduction for Professional Services. Members, 11-7
in Details. You appropriated 55,000 in FY 2003, and
then there's on this a $10,000 request for FY 2004.
And if you can help clarify for me also the R&M
Services, Contracts from 369 in 2003 to 465,100 in

2004.

MR. VERKERKE: Sure.

COUNCILMEMBER MOLINA: Thank vyou.

RALPH ROSENBERG COURT REPORTERS, INC.
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MR. VERKERKE: Councilmember Molina, the reduction is tied

into the completion of some tasks that were
scheduled for this year. The original request for
last year was actually also $10,000. Money was
added by Council to allow us to do a security
assessment of the County's IT presence, especially
on the internet, and that effort is about to get
started. Some of the other cost that is no longer
in the budget was related to migration of our
financial system from an INFORMIX based database
management system to ORACLE, which is largely the
County standard for multi-departmental systems. And

that effort is also underway.

COUNCILMEMBER MOLINA: Okay. Thank you for that

clarification.

MR. VERKERKE: As far as the -- Item 6138, Services,

Contracts, the increase is largely explained by the
fact that the implementation effort of the Real
Property Tax System is winding up. And we're moving
from an implementation phase that was largely funded
by project-specific funding to a maintenance phase
where the annual maintenance cost of hardware and
software will show up in the MIS Project under the

General Purpose Maintenance Contracts.

COUNCILMEMBER MOLINA: Okay. Thank you.

RALPH ROSENBERG COURT REPORTERS, INC.
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CHAIR HOKAMA: Mr. Director, your Program III Analyst,
what SR range are you recommending for those
positions?

MR. VERKERKE: That will be an SR-18.

CHATR HOKAMA: For Analyst III, Mr. Verkerke, same as
Analyst II?

MR. VERKERKE: Sorry, I misspoke. That is SR-20.

CHAIR HOKAMA: Okay. Mr. Verkerke, either you or the
Director, 11-8 of our Details you have a $211,000
request for replacements and expansion. Can you
just go over them quickly, please?

MR. VERKERKE: Sure, Mr. Chairman. The first four items,
PC, Laptop, Printer, Monitor Replacements, are part
cf the annual equipment replacement cycle that we
cperate under. We typically hope to get about four
or five years of service out of PCs. Printers a
little bit more. Sometimes monitors a little bit
more. We have embarked on a pretty aggressive
program over the last three years to replace our
inventory of PCs. So this year the request for this
replacement cycle i1s a little bit less than what you
saw in last vyear.

The fifth item, Local Area Network Server, we
hope to bring that on-line in the next year. We --
on the software, you'll see an increase also that we

RALPH ROSENBERG COURT REPORTERS, INC.
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have asked for so that we can upgrade our NOVELL and
GroupWise network operating system and e-mail
systems. The version that we're operating under now
is, I believe, about four years o0ld. We need to
migrate to the next version to take advantage of
some functionality. Part of that migration will
require that we bring this new server on-line so we
don't -- so we have ability to bring the new
operating system on one server and slowly migrate
portions.

The total inventory of computers and offices
that are connected through the network has increased
over the last couple of years with the build out of
the fiber optic network. So we have a lot more
County employees on-line now than we had when we
first set up the whole network environment. And we
need to distribute some of that locad over an
additional computer and additional server also.
HOKAMA : Okay. In rough numbers then, I can assume,
Mr. Verkerke, we have about 500 computers, more oOr
less, with the cycle replacement of -- of what vyour

request 1s? Is that a good estimate?

MR. VERKERKE: Actually, it's fairly low. We have close

to 1,000 computers on-line. So this year looks low

in the normal five-year cycle. Because, as I

RALPH ROSENBERG CQURT REPORTERS, INC.
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mentioned, we have replaced more than the typical
cycle over the last few years. But Council should
expect that level to increase in a couple of years
as what will be -- all the computers will be ready
for replacement then.

CHAIR HOKAMA: Okay. Anything else under MIS, Members?

COUNCILMEMBER KANE: Mr. Chair?

CHAIR HOKAMA: Okay. Yes, Mr. Kane.

COUNCILMEMBER KANE: Yeah, I'm not sure if this is an MIS.
I know Mr. Verkerke brought up the Security Systems.
Does that have anything to do with the 100,000
that's listed under CIP Equipment for Bond? I know
there's three things there, and that's on 3035 of
CIP in the Program. And I'm just seeing if there's
-- if -- 1f that's relevant to your discussion
about upgrading security systems. No?

MR. VERKERKE: No, Councilmember Kane. That is for the
physical security of County buildings.

COUNCILMEMBER KANE: This $100,000 is?

MR. VERKERKE: Yes, sir.

COUNCILMEMBER KANE: Okay. We'll get that -- get to that
later, Mr. Chair.

CHATR HOKAMA: Yeah.

COUNCILMEMBER KANE: But I don't have on -- on MIS.

CHAIR HOKAMA: Okay. Thank you. Ms. Johnson, we are

RALPH ROSENBERG COURT REPORTERS, INC.
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under Department of Management. We are under the
Management Information Systems Program. Any
guestions for Mr. Director Kulp or Jacob Verkerke or
Agnes Hayashi?

COUNCILMEMBER JOHNSON: No. And I apologize for missing
the earlier part of the meeting. I was in business
in wWest Mauil looking over our soil conservation
measures. So I apologize to the -- the gentlemen
who have attended.

CHAIR HOKAMA: Okay. If you -- you can check with Staff.
If you have any questions that we can forward for
you to get a response, we are very happy to do so.

COUNCILMEMBER JOHNSON: Thank you.

CHAIR HOKAMA: Okay. Members, any -- let's move on.

COUNCILMEMBER PONTANILLA: Mr. Chair?

CHAIR HOKAMA: Yes, Mr. Pontanilla, I'm sorry.

COUNCILMEMBER PONTANTLLA: Question for Verkerke here,
Mr. Verkerke, what do we do with our old computer
equipment, do we donate 1t to schools or anything
like that?

MR. VERKERKE: We ceparate tchem out in two lots. What
still works, we try to distribute that to nonprofit
organizations through a grant with recycle Maui
people. What doesn't work, twice a year we include
that in the compu-swap container so it gets sent off
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to recyclers.

COUNCILMEMBER PONTANILLA: Recycled. Okay. Thank you.

CHATIR HOKAMA: Okay. Anything else, MIS, Members? If
not, questions regarding GIS and the proposed
transfer to Planning Department? Ms. Tavares,
questions? Mr. Carroll, gqguestions? Mr. Kane.

Ms. Johnson?

COUNCILMEMBER JOHNSCN: No.

CHAIR HOKAMA: Mr. Mateo.

COUNCILMEMBER MATEO: No.

CHATIR HOKAMA: Mr. Mol ina.

COUNCILMEMBER MOLINA: No.

CHATIR HOKAMA: Mr. Pontanilla.

COUNCILMEMBER PONTANILLA: No.

CHAIR HOKAMA: Okay. Are there any other questions you
would like to request of the Director with the
request from Department of Management? Ms. Tavares.

COUNCILMEMBER TAVARES: Are we going to talk about any of
the CIP with the Managing Director or are we saving
CIP for later?

CHAIR HOKAMA: You guys want to do it later? One second,
please, Members. Staff?

MS. KOLLER: Mr. Chair, I Jjust want to point out that you
do have the meeting in Paia tonight. We were going
to adjourn at 3:00. But if you want to start, we

RALPH ROSENBERG COURT REPCORTERS, INC.
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can cover some of the areas now. And then we do
have another day scheduled for departments that we
don't get through the items.

CHAIR HOKAMA: Okay. I'm willing to go a little longer,
Members, if you are, and then we'll accomplish what
we can since we have the Director with us this
afternoon.

COUNCILMEMBER TAVARES: Well -- okay.

CHAIR HCKAMA: Ms. Tavares?

COUNCILMEMBER TAVARES: But before we jump to CIP then,
because I think that will take longer, can we talk
about the Equipment Bond? And specifically what
Mr. --

CHATR HOKAMA: Kane brought up?

COUNCILMEMBER TAVARES: Yeah, Mr. Kane brought up. Pages
30 to 35 in the Budget Proposal, Program Budget.

COUNCILMEMBER KANE: At the very end.

COUNCILMEMBER TAVARES: There's $600,000 for HR, Human
Resources, like Payroll, Time and Attendance
System. Could we have a description of that --

CHATIR HOKAMA: Okay. Mr. --

COUNCILMEMBER TAVARES: -- program?

CHAIR HOKAMA: -- Kulp?

MR. KULP: Absolutely. Mr. Verkerke can £fill you in on

the details, Councilwoman Tavares.

RALPH ROSENBERG COURT REPORTERS, INC.
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COUNCILMEMBER TAVARES: Okay. I didn't know that -- that

would pertain to Jacob, actually, but --

CHAIR HOKAMA: Members, we're on 30-35 of your Program

Budget. There is a $600,000 request as part of the

Egquipment Bond total. Mr. Verkerke.

MR. VERKERKE: Thank you, Chairman Hokama, Councilmember

Tavares. The $600,000 is a rough estimate of the
funding that will be need -- needed to implement a
totally new Human Resources, Payroll and Time,

Attendance System --

COUNCILMEMBER TAVARES: System.

MR. VERKERKE: -- for the County. It's one of the IT

initiatives that had been identified a few years
ago, and it finally made it to the top of the list.
I think we've wocrked our way through some of the
other initiatives that were identified. 1It's -- I
want to repeat that it's an estimate of what the
system might cost. We've worked with a number of
the vendors that feel that 600,000 is a very good
idea of what it might cost. We know, also, of
organizations locally that have implemented a new
system where it cost a bit more.

So at this point, it's fairly early in the
game, and we are gearing up to become familiar with

the technology that's out there. This is actually
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one of the first projects where MIS is expected to
show that it's ready to take on this role of IT
Consultants. So we will spend ourselves -- some
time in the next few months to educate ourselves
with the solutions that have successfully been
implemented at other organizations and what the
technology direction is for the next few years. And
we may have to break up the implementation project
in getting the core Human Resources and Payroll
System in place first, and then look at the Time and
Attendance System that Mr. Ching mentioned this
morning as a second phase.

COUNCILMEMBER TAVARES: So are you -- are you ready now or
in this budget year to go out to bid for this
project? Are you still in the --

MR. VERKERKE: In Budgct Year 2004, we would be, ves.

COUNCILMEMBER TAVARES: You'll be ready to go out to bigdgz

MR. VERKERKE: Yes, we would be.

COUNCILMEMBER TAVARES: Okay. Thank you. Is -- 1is the
Security System yours too --

MR. VERKERKE: No, it's not.

COUNCILMEMBER TAVARES: -- the 100,000? Okay.

CHATR HOKAMA: Countywide Security System, Mr. Kulp, is --
who -- who would be responsible for that?

MR. KULP: Okay. This -- thank you, Council Chair. I

RALPH ROSENEERG COURT REPORTERS, INC.
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mean, Budget Chair. This is a -- a project that has
already begun on the second floor. You may have
noticed over towards Finance, we've been working on
that security system there. We're trying to make
our environment safer for our employees. The second
floor is a very high-trafficked area. And so
therefore, we -- we thought that would be a great --
a good place to start, at least that's what the
thinking was. Also, the Mayor's Office and the --
and the Councili Office, the eighth floors -- ninth
and eighth floors, are also targeted for this type
of security system.

We're going to have closed-circuit TVs in
this, security card access, and the system will grow
in -- in dimensions as time goes on. The $100,000
represents a -- a good step forward, but I -- I
think in the longer run this was only the beginning

of what this system's going to cost us.

COUNCILMEMBER TAVARES: Okay. Thank vou. And can you

explain alsc the 75,000 for the utility vehicles,

how many is that and for whom?

MR. KULP: Actually, that's -- that's one vehicle that's

going to be used for -- and 75,000 is just a -- a
budgeted number. It's not a fixed number. We're
looking at one -- at an emergency or utility

RALPH ROSENBERG COURT REPORTERS, INC.
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vehicle, would be a better name, for both the Mayor
and the Managing Director. It's going to be in the
Managing Director's Budget. But it's something for
the -- that office upstairs to be able to have
access for.

We're looking at an eight-seater vehicle, not
a normal five-seater. The reason for this is we
want to be able to take out engineers and
architects, as well as -- and on occasion, of
course, Council people, to sites to be able to make
sure that whatever projects are going on are going
properly forward. That was why it was the choice
for the larger vehicle.

When we went out to get bids, the -- the one
bid we got was for a Lincoln Navigator and it came
in around $68,000. Sc the 75,000 was a rough
guess. You Know, we're not sure exactly where 1it's
going to be at by the time this is done. We also
have asked for a suburban, but we haven't gotten

that bid in vet.

COUNCILMEMBER TAVARES: Okay. Thank you. Mr. Chair --
CHATR HOKAMA: Yeg, ma'am.

COUNCILMEMBER TAVARIS: ~-- I had some other guestions

about Fleet Management, but I can put those in

writing for the Department.
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CHAIR HOKAMA: Okay. Thank you. Questions regarding the

Egquipment Rond? Mr. Pontanilla? Mr. Molina.

Mr. Mateo? Ms. Johnson? Mr. Kane. Mr. Carroll?
Okay. Any other questions for any other area of the
Department of Management's request? We'll start

with Mr. Kane.

COUNCILMEMBER KANE: Thank you, Mr. Chairman. And just

following up on -- on the first round of questions,
we're back at 11-3 Details, under the portion -- I
guess we could talk about the Travel portion, which
I think Mr. Mateo alluded to, Airfare and
Transportation cost, which was an additional 15.9
thousand dollars being added from last -- from this
fiscal vear to next year's proposal. And I think
the Managing Director, Mr. Chairman, tied that into
the Registration and Training Fees found under Other
Costs on the same page, 11-3. And that increase
went from 10,000 to 25,000 for a $15,000 increase.
And -- and I wanted to find out if you're
tying that into your comments that you made,
Mr. Kulp, in your opening statement about
restructuring government. I'm -- I'm trying to
understand 1f there's some mandate that you're aware
of that you ~an help chis body understand that you
feel the -- I mean, with the words that you said,

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090



BF 3/27/03

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

199

those are very powerful words. I don't know if you
realize it, but I toock it to mean some really big
stuff when you're talking about restructuring
government.

And then vyou kind of tied it in into your
explanation with Mr. Mateo about having the
availlability of -- of yourself, your assistant,
which I believe is Mr. Taira who you described
earlier, as well as I believe Ms. -- with Ms.
Havashi. And so is it going to be tied to just the
three of you with this additional $31,000 for
Airfare, Transportation, and Registration and
Training Fees to -- to go out and learn about how

you're goling to restructure our County Government?

MR. KULP: Well, it's -- it'll probably be more than just

that. I'm -- I'm sure that from Energy, they'll --
they'll probably be needing some support too. As
you saw, the cuts that happened in Energy reflect
something that we all feel is -- was done because of
the current economic situation and budgetary
constraints that we're under. And I'm sure over
time that the Energy Department will appreciate any
help that we can throw them their way too, in which
we'll be more than glad to do once we're at the
point that we have a budget in hand.
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The $19,000, given the current state of the
affairs vis-a-vis the cost of travel, it may
actually be smeller than we really think it is at
this point. As you all know, it runs upward over
$100 now to get over to Lanai, for example. So this
is not a -- an inexpensive activity anymore as it
used to be.

Tc the extent that we spend this money and to
the extent that we spend registration fees, 1f we're
going -- i1if we're attending conferences and various
activities where we can det seminars in and to learn
things, I don't think that's an -- an excessive
amount. Especially, as you said, we are looking at
trying to make a -- a fair, good faith attempt to
try to restructure some of the functions within our
County Government. And to the extent that that's
done, we want to do it correctly.

We certainly wouldn't want to come into it
and not have it done to the best of our ability
because of the fact that we weren't properly prepped
for it because we didn't attend the seminar. So
that's one of the reasons for the money being there.
I -- I indeed hope it is sufficient to handle the

needs that we rave.

COUNCILMEMBER KANE: I guess I'm -- Mr. Chairman, I'1ll --
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I'1l close this up. I -- I'm trying to understand
the restructure part. Is that --

MR. KULP: Okay.

COUNCILMEMBER KANE: -- is that you, Mr. Kulp, or is it
some mandate thAat's come across the board that we
need to all know about that we're -- we're in this
process of -- of changing government --

MR. KULP: Okay.

COUNCILMEMBER KANE: -- to, I mean, what you interpret?
Can you help us understand what you mean by that
when you use those words?

MR. KULP: Well, sure, absolutely. I'l1l give you a brief
synopsis. And this is an ongoing evolving process
too, Councilman Kane. So I can't say to the
furthest extent where it'll go and exactly how it'll
happen, because this is something that's going to
evolve given the constraints that we face in the
future.

But for examplce, let's say we were to locok --
and I'm going to use one that's fairly utilitarian
as far as the epplication. If we were to look at
Parks and Rec, and then we were to look at Public
Works in the axea of -- of Wastewater Reclamation,
and then we were to look at Department of Water
Supply., those three functions there are critical.
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And they also have a lot of similarities in their
activities. Each one them, the Parks, Wastewater
and Fresh Water, all have pumps. The Parks have
them for irrigation purposes and the other ones are
obvious. To the extent that each one of these
various departments has similar type of maintenance
workers, people that work on the motors, pecple that
work on the electronic controls, people that work on
the pumps, we are replicating the same job over and
over again.

Now there are some issues here worth -- with
licensing, but we can overcome those at the same
time. But what we could do is instead of having
three different groups of people doing the same
thing, we may be able to consolidate them together
Lo one group and have a better comprehensive service
than we are currently rxight now. Those are the
things that we're looking at. Because that runs
into issues of various union groups, divisions, I
want to make sure that we are properly prepared to
offer the structure that works for everybody. And
that's why we're concerned about making sure that we

don't make any false steps during this process.

COUNCILMEMBER KANE: Thank you, Mr. Chairman. Thank you,

Mr. Kulp.

RALPH ROSENBERG COURT REPORTERS, INC.
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CHAIR HOKAMA: Any other questions?

COUNCILMEMBER PONTANILLA: Yeah, yes, Mr. Chair.

CHAIR HOKAMA: Mr. Pontanilla.

COUNCILMEMBER PONTANILLA: In -- in your planning process,
are you goling tco have the people from the various
unions also included as far as, you know, trying to
consolidate or -- or restructure government?

MR. KULP: Councilmen Pontanilla, I -- I think it is
absolutely imperative that we work in concert with
the union folks, both their leadership and the
membership, to he able to do this. Because without
their assistance and cooperation and agreement to do
Zhis, it will not ever happen. So, ves, we -- we do
want to make sure that we're working in concert with
them.

COUNCILMEMBER PONTANILLA: Yes. And -- and the reason why
I ask is that while I worked for the phone company
we did that. And -- and, you know, the more
communication that we do with the union folks, the
easier the transition is, if you want to accomplish
that. Thank vou.

MR. KULP: Sure thing, Councilman.

CHATR HOKAMA: Ms. Tavares?

COUNCILMEMBER TAVARES: Yes. Are you folks putting any

focus on managing for results or performance-based

RALPH ROSENBERG COURT REPORTERS, INC.
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management?

MR. KULP: We -- we've begun the -- Councilwoman Tavares,

we've begun the process of looking at various
different management technologies that are
available. 1I've -- I attended a seminar recently
that was free, by the way, that described -- that
described Measurable Management Technology. That
was interesting. That's of interest and we're going
to explore that a little bit further. Today we
spoke with somebody else about another methodology
of looking at Supervisory Management as well.

It is true in -- in -- it is truly true that
management starts althoiugh at the top is really at
the bottom. It is -- the people at the frontline
are the people at the top of the pyramid. They are
the ones that the people see out there. They are
the ones that provide the functions that we all
utilize. They are the ones that when push comes to

shove, we depend on them for everything, from fresh

water Lo our sewers to rebuilding our roads. Those
are our people that are out for us. Those are our
champions.

We're in a support function. To that extent,
that we know that we have to support them properly,

and that our supervisors, our frontline supervisors,
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must provide them with the -- the greatest of -- of
information thaet they can use, the -- the proper

eqgquipment that they can use, and then the structure
that is most applicable for the projects that they

are tasked to accomplish.

COUNCILMEMBER TAVARES: You know, there are many, many

conferences out there available to all kinds of
people. And some are better than others. I would
hope that the administration would look at using our
National Association of Counties as a resource to
identify which of those kind of workshops and
seminars and conferences are applicable, particular
to our kind of community. And also, the Local
Government Commission, which is a nonprofit, also
provides a lot ©of information, almost free of
charge, in helping to research certain areas like
what are the technologies that people are using in
this area or that area.

And also, Governing Magazine puts on what I
believe is a really good conference on management.
And this year their conference is in Denver,
Colorado. I'll make a plug for it because it
conflicts with the -- the HCPO Conference, so, you
know, I won't be attending that one, but it's
Managing for Results and it's in Denver, Colorado,

RALPH ROSENBERG COURT REPORTERS, INC.
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October 8th to the 10th, I believe.

But some of these -- some of these
conferences have great national reputation because
of the gquality of their conferences. And -- and
while there's lots of them out there, there are some
that just aren't worth our going to. But there are
others that are guite informative and we -- we learn
a lot. But I would hope that the administration is
going to participate in NACo activities because
that's an organization set up for counties. And
it's not Just for county councils. It's -- it's for
counties as a whole. And I would encourage you
folks to look at some of their resources to help

with what programs you want to pursue.

MR. KULP: Councilman Tavares, this speaks to what

Councilman Kane was saying. You're absolutely
right. We're not at a point where I can define to
you exactly what process we'll use. We need to
research this further. We know we want to move
forward. That's the reason for us going to the
seminars, attending the -- the conventions where we
can learn the information that we need to do to make
the proper decision. And of course, we'll have to
speak with Labor, and -- and we'll keep you informed
where we're at too. And we're, of course,
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interested in any suggestions that everybody has to

get this thing orf the ground properly. Thank you.

CHAIR HOKAMA: Any further questions for Director Kulp? I

would say, Director, that -- yes, Mr. Kane?

COUNCILMEMBER KANE: On the -- on the utility vehicle, I'm

trying to understand why we would put it in bond
when I think we've taken a position of -- of staying
away from -- from investment and equipment that --
that has a short life span. We usually, I think, as
a body adopted a policy of if we're going to bond
things, it's going to be things that have a life
expectancy of ten or more years.

And so getting into a utility vehicle of
75,000 as the -- as the budget number, as you
stated, why would we hang onto a vehicle that you --
you've placed a lot of importance in and put it into
a bond? Because really, the -- the use of it on
what you're planning on doing from what you've
described doesn't seem like it's going to be ten
vyears down the road and that vehicle's going to be
in -- in a -- in a condition to perform with -- with
the policy that we've taken with bonding. So I
don't know if it's more of a comment, Mr. Chairman,
but something to think about on -- instead of
looking at it from a bond standpoint.

RALPH ROSENBERG COURT REPORTERS, INC.
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And -- and looking at other items as well
throughout the budget that you folks have put into
bond, 1t seems 1like there's some things that have
life spans that are a lot shorter than the ten vears
that we've kind of -- kind of drawn a line on saying
anything more than ten yvears that's something that's
worth going with the bond, but anything less than
that that has a -- a depreciating factor, especially
with equipment -- I mean, if you're going to take
out long-term bonds and then have eguipment that's
not going to last more than three, four, five,
sometimes a little longer than that, but less than
ten years, it -- it doesn't seem to make sense. But

anyway, that's just a comment that I had.

MR. KULP: Thank you. I appreciate that.
COUNCILMEMBER KANE: Thank you, Mr. Chairman.

CHAIR HOKAMA: Okay. Any further comments or guestions of

the Director? If not, I would, again, just
reinforce Ms. Tavares' comment that Mauil County is a
member of NACo. It is available to the Council, to
our prosecutors, to our Mayor and the -- our
administrators to participate. And we have a -- a
lot of expertise there in areas of deferred
compensation, work force investment, utilities, road
development, agriculture, transportation.
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I think those of us that have had the
experience to participate at a NACo Conference knows
the expertise and the depth of the amount of
resources avalilable to this -- our national
organization. And we are one of the top seven
organizations in the nation as far as membership and
the resources available to its members, as well as
our participation to help frame national policy. So
I would ask the administration to please utilize
this as a tool for use also.

I think one thing that I am happy to hear,
while I am intrigued about your -- our
administration's initiative to, I guess, adjust the
way County Government works, one thing I do Kknow is
that one of your best resources is our emplovees
that you stated. And I think talking to our
employees, as well as their collective bargaining
agent, to get a sense of what they feel they can
implement to improve the County without a -- I would
say, a long-term goal, but something on a short-term
improvement plan, ig something I would hope you
would utilize. And I'll report back to this
Committee where we can support those efforts of
efficiency and improvement.

Other than that, any closing comments,
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Mr. Director?

MR. KULP: Thank you very much for putting up with my

CHAIR

stumblings with my speech, and thank you for
listening to what we have here in this budget and we
hope you support it. Thank you.

HOKAMA : Thank you. Budget Director Agsalog, I
would ask that if you will be working on the
corrections on both the Program Budget and Budget
Details, and ask that when -- as soon as you can
inform our Committee staff of when these corrections
will be made available for us to incorporate into
our continued budget deliberations.

Okay. Anvthing else, Members? If not, we
are in Paia this evening, 6:00 p.m., people. We ask
for your comments on the Fiscal Year 2004 Budget.
Any announcements? Seeing none, thank you very
much, Members. This meeting is adjourned.

(Gavel.)

COUNCIL MEMBERS VOICED NO OBJECTIONS. (Excused: WKN)

ACTION: DEFER pending further discussion.

ADJOURN: 3:30 p.m.

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090



BF 3/27/03 211

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

CERTIFICATE

STATE OF HAWAII )

) SS.

CITY AND COUNTY OF MAUT )

I, Cristina V. Llewellyn, Certified Shorthand
Reporter for the State of Hawaii, hereby certify that the
proceedings were taken down by me in machine shorthand and
was thereafter reduced to typewritten form under my
supervision; that the foregoing represents to the best of
my ability, a true and correct transcript of the
proceedings had in the foregoing matter.

I further certify that I am not attorney for any of
the parties hereto, nor in any way concerned with the
cause.

DATED this 22nd day of April, 2003, in Honolulu,

Hawaii.

(owoTein " A e i)

Cristina V. lewle&n, CSR NO.
Notary Public, State of Hawaii
My Commission Expires: 04/19/05

RALPH ROSENBERG COURT REPCRTERS, INC.
(808) 524-2090



